
MEETING MINUTES: PROPERTY MANAGEMENT SYSTEM
Date: 27/06/2026
Time: 10am
Venue: virtual
Attendance
· Liu Yilin alias Lynn – Sino Group
· Chen LI Rosemary assistant General Manager
· Nancy   Wanjiku- Assistant Property Manager South Park
· Susan Njeri- Property Manager South Park
· Hongyun
· Caroline Ireri – SINO Group Administrator
· James Muthamia – Finance department Sino Group
· Alpha – Wise digits
· Jeremy- Wise digits
· Frank- wise digits

Agenda
1. Review of Property Maintenance System Modules
2. Enhancements and Improvements
3. Workflow Optimization
4. Next Steps and Action Items

1. CRM Module
Enhancements Needed:
· Enable file attachments to maintenance issues
· Add remarks/description field
· Simplify the maintenance process
· Introduce dropdowns tailored to SouthPark-specific requirements
Next Steps:
· South-park team to advise on the preferred app version and workflow
· Document and finalize the agreed process flow

2. Properties Module
Action Required:
· Add output options (export functionality)

3. Tenants Module
Improvements:
· Make telephone and email mandatory fields
· Ensure unit assignment is captured when adding tenants to simplify workflow

4. Payments Module
Key Actions:
· Simplify the payment process
· Improve payment allocation logic
· Streamline the overall workflow for better usability
5. Rent Billing
Status: Almost complete
Action Required:
· Conduct final review and testing before roll-out

6. Finance Module
Actions Required:
· SouthPark team to review all finance modules
· Provide detailed feedback for improvements

7. M-Pesa Integration
Actions Required:
· Identify the contact person or integration partner
· Prioritize completion of integration as soon as possible

8. General Observations
· Conduct extensive system testing across all modules
· Aim for maximum coverage during testing
· Identify gaps, bugs, and process inefficiency
Conclusion
[bookmark: _GoBack]The team emphasized the importance of simplifying workflows, enhancing usability, and prioritizing integration and testing to ensure a smooth system roll-out.
Meeting Adjourned AT 11:40AM


